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P1.1 

Dissolve old pastoral 

relationship at request 

of Pastor  

 

P2 

Acquire 

interim 

pastor 

P4 

Develop a Church 

Information Form 

(CIF) 

P3 

Elect a Pastor 

Nominating 

Committee 

(PNC) 

 

P5 

PNC 

performs 

search 

P6 

Congregation 

votes on 

candidate 

P7 

Presbytery 

installs new 

pastor 

P1.2 

Dissolve old pastoral 

relationship at request 

of Congregation  



P1.1, DISSOLVE OLD PASTORAL RELATIONSHIP AT REQUEST OF PASTOR 
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Minister decides to dissolve 

relationship 

BOO, G-14.0602 

Minister notifies EP, Stated 

Clerk and/or COM Chair 

COM, p. 7 

COM 

describes next 

steps for 

Session 

Pastor 

requests 

dissolution 

Congregation 

votes on 

request 

Congregation elects 

representative to 

explain to presbytery 

COM 

approves 

request for 

dissolution 

Pastor 

requests 

dissolution 

Presbytery acts to dissolve relationship; 

appoints moderator; assigns COM-PNC Link 

COM Link arranges Pastor 

exit interview with EP and 

COM Chair. 

Session writes 

letter to 

Congregation 

informing them 

of pending 

dissolution 

To P2, Acquire 

Interim Pastor Process 

Presbytery acts on reports 

from COM, Session 

Moderator, Session Rep., 

Congregation Rep., approves 

dissolution 

BOO, G-14.0601 

 

Session Meeting 

Congregational Meeting 

Session appoints 3-5 current members 

as Interim Search Committee 

Session elects member to explain 

congregation action to Presbytery 

Session calls congregational meeting 

to act on request of Session 

Session invites EP to preach and 

explain process to Congregation 

EP meets 

with Pastor 

and Session 

EP preaches, explains process to Congregation 

Pastor writes 

letter to 

Congregation 



P1.2, DISSOLVE OLD PASTORAL RELATIONSHIP AT REQUEST OF CONGREGATION 
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Congregation decides to 

dissolve relationship 

BOO, G-14.0602 

Clerk of Session notifies EP, 

Stated Clerk and/or COM Chair 

COM, p. 7 

COM and EP 

meet with 

Pastor and 

Session 

COM 

describes next 

steps for 

Session 

Session appoints 3-5 current members 

as Interim Search Committee 

Session writes 

letter to 

congregation 

informing them of 

pending 

dissolution 

Session calls congregational meeting 

to act on request of Session 

Session elects member to explain 

congregation action to Presbytery 

Session 

requests 

dissolution 

Congregation 

votes on 

request 

Congregation elects 

representative to 

explain to presbytery 

COM 

approves 

request for 

dissolution 

Session 

requests 

dissolution 

Presbytery acts to dissolve relationship; 

appoints moderator; assigns (COM) PNC Link 

COM Link arranges Pastor 

exit interview with EP and 

COM Chair. 

To P2, Acquire 

Interim Pastor Process 

Presbytery acts on 

reports from COM, 

Session Moderator, 

Session Rep., 

Congregation Rep., 

approves dissolution 

BOO, G-14.0601 

 

Session Meeting 

Congregational Meeting 

EP preaches, explains process to Congregation 

Session invites EP to preach and 

explain process to Congregation 
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Interim Search Cte prepares  

2-3 page description of 

church, it’s ministry and 

program. 

Session hires 

Interim Pastor 

BOO, G-

14.0513b 

Committee on Ministry 

acquires concurrence of 

Presbytery 

BOO, G-14.0513b 

COM interviews candidate 

and gives approval 

BOO, G-14.0513b 

Search Committee works 

with EP and COM to find 

candidate 

BOO, G-14.0513b 

 

Interim Search Cte prepares 

position description of 

Interim.  

 

Interim Search Cte prepares 

proposed salary package 

for Interim 

COM, p. 7 

 

Start  

Acquire Interim Pastor 

Process 

Send to EP and 

COM Chair for 

approval 

Search Committee presents 

candidate to Session 



P3, ELECT A PASTOR NOMINATING COMMITTEE (PNC) 
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Session calls a 

Congregational 

Meeting 

(Ten days in advance, 

including two 

successive Sundays) 

G-7.0300f 

Congregation 

elects a Pastor 

Nominating 

Committee by 

ballot 

PNC confers with 

COM  

G-14.0502b 

Session seeks 

Guidance of COM to 

elect a PNC 

G-14.0502a, 

COM, p. 24 

Church-wide 

Nominating 

Committee 

prepares slate 

with input from 

Congregation 

Candidates may 

be nominated 

from the floor 

Slate is presented 

to Congregation 

Candidates 

contacted for 

willingness to 

serve 

Ballots are 

prepared, with 

room for 

nominations from 

floor 

COM  

representative or 

Interim Pastor 

may moderate 

Congregational 

Meeting 

PNC meets briefly to elect 

a convenor and set date 

and time for first meeting 

PNC invites COM rep. to 

their meetings (COM rep 

MUST attend first meeting) 

PNC elects chair, 

vice-chair and 

secretary 

PNC establishes time 

and dates for 

subsequent meetings 

COM rep. discusses role of COM 

rep, PNC process, resources.  Hands 

out blank CIF.  Discusses Book of 

Order requirements (w/o regard…), 

leaves EEO form. 

To P4, Develop 

a CIF 

Congregational Meeting 

First PNC Meeting 

Session 

establishes 

budget for PNC 



P4, DEVELOP A CHURCH INFORMATION FORM (CIF) 
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Develop Mission 

Statement 

OCAP, p. 13 

GEP, pp. 18-22 

*Resources for Search Process: 

GEP: A Guide for Exploration and Planning 

OCAP: On Calling A Pastor 

CLCH: Church Leadership Connection Handbook 

SPPW: Searching for a Pastor the Presbyterian Way, Dean E. Foose 

(PNC) Acquire  and 

read resources for 

Search Process* from 

COM Link 

GEP, p. 2 

(PNC) Acquire 

Church Information 

Form (CIF) from 

Internet or COM Link 

CLCH 

Acquire 

current church 

budget 

Write position 

description 

OCAP, p. 17 

Hear COM counsel on 

Equal Employment 

Opportunity and Form 

of Government 

Acquire pastor 

compensation package 

limits from Session  

Acquire Presbytery 

Minimum Terms of 

Call from COM 

Write Church 

Information 

Form (CIF) 

Submit to 

Session for 

approval 

Submit to 

COM and EP 

for approval 

Place CIF on CLC 

website (or mail to 

CLC) 

To P5, PNC 

performs search 

Develop Plan: 

 Work division 

 Congregation Members who can help 

 Schedule 

 Ways to keep Church Members informed 

Study Scripture 

GEP. P. 3 

Inspect Facilities 

GEP, p5, 6 

Assess the Church 

and Community 

GEP, pp. 7-17 

Identify Goals,  

Develop  Plans 

GEP, pp23-26 

Write Report 

GEP, p27 



P5, PNC PERFORMS SEARCH 
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Receive PIFs from Internet 

(computer matching) 

Receive PIFs by mail  

(self referrals) 

Make copies for all members 

of PNC, distribute 

Evaluate, discuss 

and rank 

OCAP, p. 21 

Select best fit PIFs for follow-

up, file others for later study 

Call candidate for 

continued interest, set up 

‘phone interview 

schedule 

Contact references directly - OCAP, p. 22 

Reference check through presbytery (EP) 

Conduct ‘phone interview.  If still 

interested, request sermon tape(s) 

Listen to 

sermon tapes 

Set up meeting 

and participate 

in worship 

Arrange for a “neutral pulpit” 

worship through COM. 

(See District Chair) 

OR 

Meet with candidate 

(and spouse, if 

possible) 

Visit pastor’s church during worship 

(with prior permission!) 

Have 

candidate 

visit your 

church 

Acquire COM 

approval of Call 

RPM, 5.0104 

 

Arrange for 

COM 

interview 

Develop, 

negotiate Terms 

of Call 

 

To P6, 

Congregation votes 

on Candidate 

Notify session to call congregational meeting to hear 

PNC final report 

BOO, G-14.0502c 

Discuss ‘phone 

interview, sermon 

tape(s), references 

Candidate asked to deliver candidating sermon and agrees 



P6, CONGREGATION VOTES ON CANDIDATE 
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Announce meeting 

during worship service 

Moderator 

calls meeting 

to order 

State 

purpose of 

meeting 

Open 

with 

prayer 

Moderator 

appoints 

tellers 

PNC Report: “move 

Rev. x be elected 

with following terms 

of call” 

Read 

terms of 

call 

Provide reasons PNC 

recommends this 

person’s election 

Provide 

opportunity for 

discussion 

Moderator asks, “Are 

you ready to proceed to 

the election of a pastor?” 

Elect persons to 

“sign and 

prosecute the call” 

The minutes 

are approved 

G-7.0307 

Adjourn 

with 

prayer 

“Call prosecutors” 

remain behind and 

sign the Call ** 

(4 original copies) 

Moderator signs 

Call 

(4 original copies) 

 

Session calls Congregational meeting to act on the 

report of the PNC (10 days & 2 Sundays ahead) 

BOO, G-14.0502c 

 

Congregation 

votes on 

candidate by 

ballot 

BOO, G-

14.0504b 

 

Majority 

“NO” 

 

Majority 

“YES” * 

 

Inform 

Candidate 

Return to 

P5, PNC 

process 

 

COM evaluates 

Terms of Call 

RPM, 5.0105 

COM 

recommends 

approval to 

Presbytery, 

RPM, 5.0105 

Inform 

Candidate 

Session 

establishes 

transition 

team 

I* If a substantial minority votes against the candidate, additional steps are required: BOO G-14.0505 

**Call form” is from p. 39, COM Handbook, and includes p. 40, “Certification of Call” 

To P7, 

Presbytery 

installs new 

pastor 

Candidate delivers candidating 

sermon during worship service 

prior to congregational meeting 

Congregational Meeting 



P7, PRESBYTERY INSTALLS NEW PASTOR 
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Presbytery examines, approves 

candidate 

BOO, G-14.0507b 

 

Presbytery transmits call to 

previous presbytery 

 

Presbytery installs new pastor at 

new church. Service presided 

over by Moderator of 

Presbytery 

 

COM recommends 

approval to Presbytery,  

RPM, 5.0104 

 

Candidate and Session 

develop installation service, 

including date and time, 

with PNC Link 

COM, p. 41 

See form, COM, p. 42 

Presbytery approves 

installation service 

BOO, G-14.0507b 

 

COM examines, recommends 

approval of installation service 

to Presbytery,  

RPM, 5.01055 

 

 

Dismiss the PNC 



NOTES 
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Abbreviations used in this flowchart 

 

BOO: Book of Order 

CIF: Church Information Form 

CLC: Church Leadership Connection 

CLCH: Church Leadership Connection  Handbook 

COM: Presbytery’s Committee On Ministry 

EP: Executive Presbyter 

GEP: A Guide for Exploration and Planning 

OCAP: On Calling A Pastor 

PIF: Personal Information Form 

RPM: Redstone Presbytery Manual 

SPPW: Searching for a Pastor the Presbyterian Way, Dean E. Foose 

 

Traditional procedure for showing progress 

 

Activities which have not yet started are unmarked 

Activities which have started but have not completed have one diagonal line across them 

Activities which have completed have two diagonal lines across them as the figure “X” 

 

 

Not yet started 

Started but not 

completed 

Completed 


